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- Attached is a memorandum of conversation with Mr. Victorio
W, R. Ferraz, President of the Permanent Group for Industrial
Mobilization of the Federation of Industries in Sao Paulo.
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”é f—}ﬂ Mr. Ferraz outlined the activities of his organization in working
with the Brazilian Armed Forces on military procurement. He
| also indicated that President Castello Branco was interested
™ = 4| in establishing in Sao Paulo an Industrial College of the
> © Brazilian Armed Forces.
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VMEMORANDUM OF CONVERSATION

Participants: Mr. Victorio W, R. Ferraz, President of the
Permanent Group for Industrial Mobilization
of the Federation of Industries, State of
Sao Paulo :

William L, Wight, Jr., Deputy Consul General
Miss Evelyn R. Hessler, Consul

Place ¢ American Consulate General, Sao Paulo
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Authority /D9 SGIN)

Date ¢ April 19, 1965

Mr, Ferraz came in to discuss with Consulate General officers
the coming visit to Sao Paulo of the Industrial College of the Armed
Forces. He was much interested in the trip of the U,S. group because
his organization is a newly formed commission concerned with indus~
trial mobilization and close cooperation with the Brazilian military
in matters of military procurement. DMr. Ferraz said that another
reason for his interest was the desire of President Castello Branco
to organize a Brazilian Industrial College of the Armed Forces.
President Castello Branco was said to have already spoken to the
Rector of the University of Sao Paulo to inquire whether the University
could set up industrial college-type courses in Sao Paulo; this pro-
posed institution would be a branch of the Escola Superior da Guerra
in Rio. I informed Mr. Ferraz that I was sure the proposed Brazilian
industrial college would be of interest to our visiting delegation
from the Industrial College of the Armed Forces, and that we would
be pleased to cooperate in any way possible,

Mr. Ferraz mentioned that his organization had come about as a
direct result of cooperation between the Brazilian armed forces and
Sao Paulo industrialists during the Revolution of March 31, At that
time the Brazilian forces had presented Mr., Ferraz and his colleagues
with a list of urgently needed items which would enable the armed
forces to move; i.e., tires, petroleum products, spare parts, trucks,
buses, and other items. This cooperation had been so effective imw
mediately prior to and after the Revolution that the Federation of
Industries in May 196l had set up a Permanent Commission of Indus-
trial Mobilization to collaborate with the Brazilian military on
government contracts, spare parts, and all types cof military procure=
ment, This is a civilian commission, all sections of which are headed
by civilians, but with the participation and active cooperation of
local military officers of the Police and Armed Forces who are con-
cerned with military procurement. (There is attached a list of the
senior civilian and military members of the Commission.) Under the
Permanent Group for Industrial Mobilization a number of subsidiary
committees have been created to cover various fields of procurement
such as textiles, medicines, vehicles and parts, munitions and arma-
ments, electrical and electronic equipment, leather and shoes, and
foodstuffse
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. Mr., F?rraz, in addition to his interest in industrial mobiliza=-
tion, outlined the activities of his commission as follows: When
any of thg armed forces have requirements for particular items they
bring their needs to the attention of the Permanent Group. In turn,
tpese req?ests are sent to associations of producers in the particular
§1eld desired, i.e., textiles for new uniforms, the pharmaceutical
industry for medicines, etc. The industries' representatives then
prov1§e technical advice, work out specifications, and discuss with
the military whether the needs can be fulfilled in a practical way
and for a reasonable price. The military then submit invitations to
bid which are circulated to interested members of the Federation of
Industries’ in Sao Paulo and to other members of the industry through-
out Brazil., According to Mr. Ferraz, this method of operation had
resulted in vastly improved coordination between industry and the
armed forces, and provided cheaper prices and better quality for the
items purchased.

Mr. Ferraz feels that his group can be of great assistance in
obtaining production by Sao Paulo industry of spare parts for the
obsolete equipment which makes up much of the Brazilian armed forces'
supplies., He feels also that Sao Paulo industry might supply parts
and equipment to the armed forces of Paraguay, Argentina, Uruguay
and Chile, who also are using obsolete equipment for which it is
difficult to obtain replacement parts in the United States.

Mr. Ferraz has arranged to bring together the senior members
of his Industrial Mobilization Group at a luncheon for members of
the Industrial College of the Armed Forces when they arrive in Sao
Paulo on May 3, 1965. He is also anxious to discuss mutual problems
with them and to take the ICAF group to inspect the Cia., Brasileira
de Cartuchos, a munitions plant outside Sao Paulo. He mentioned also
that Sao Paulo industrialists plan to produce a Brazilian-made machine-
gun which it was hoped would be procured by the Brazilian Armed Forces,

Cormment: The formation of the Permanent Group for Industrial
Mobilization is an interesting development, and the group appears to
have done magnificént’ work since its inauguration in May, 1964. It
is an inteérssting example of local private initiative which should
prove advantageous to the Brazilian #rmed Forces and to all concerned.,
The Consulate General feels that the group can make a real contribu=-
tion in-the Brazilian economic-military field, and that it deserves
the full cooperation of the U.S. Government, Mr. Ferraz told me that
he already had received material about the U.S. Industrial College of
the Armed Forces, and that he was grateful for the assistance rendered
him by the U.S. Army Attache in Rio.
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President

Vice President

Coordinator
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VICTORIO WALTER DOS REIS FERRAZ
JORGE RESENDE

JOAO GUSTAVO HAENEL

VICENTE CHIAVERINI

Dr. CASSIO DA COSTA CARVALHO

BRIGADEIRO AGEMAR DA ROCHA SANCTOS
AERONAUTICA

GENERAL PAULO LOBO PECANHA
CAPITAO DE MAR E GUERRA LUIZ PENIDO BURNIER

CORONEL AUGUSTO CID DE CAMARGO 0SORTO
II? EXERCITO

TEN. CORONEL GERALDO PAGLIA - FORGA PUBLICA
DO ESTADO DE SX0 PAULO

TEN., CORONEL DJALMA FLORIANO MACHADO
AERONAUTICA

CEL. CONCEIGAO NUNES DE MIRANDA - IV - SEGAO

CAPITAO DE FRAGATA ODAIR DAMAZIO
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